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Project
Governance

'The Centre for Project Governance
(CPG) is designed to integrate
governance and management of
project environments with an
organization’s overall governance
and accountability framework. This
integrated approach strengthens
the organization’s capacity to
successfully conceive and execute
required projects in support of
organizational objectives.

Owur Mission

The mission of the Centre for Project Governance is to support
corporations, not-for-profit, as well as municipal, provincial

and federal government departments in ensuring their project
capacity through the use of a governance structure and a set of
project management methods, processes and systems reinforced
by necessary training. This approach and its components can be
customized to the client’s needs and expectations taking into

account their specific level of experience.

Our Practice Leaders

The CPG s led by Bill Bates and Tom Flynn, who have a

long history of project management consulting, services,
methodology development and training in Canada, United
States and elsewhere. With deep experience in governance of
project environments, they deliver dynamic training courses and

consulting services for the CPG.

Our Services

Project Management Training

The project management workshops are designed to assist you in
grooming your staff to successfully select, plan, execute, control
and close out projects. At the core of our training, is our Project
Management Methodology (PMM) which is compliant with the
standards established by the Project Management Institute.
Professional Development units (PDUs)

All CPG project management courses effectively implement the standards

of PMI. Building Blocks grants Professional Development units (PDUs) in
accordance with the requirements of PMI.

Custom Solutions

All of our services can be customized, adapted and scaled to
meet your specific needs: from training and methodology to
project management software templates. Our tailored solutions
can accomodate both large or small projects and are designed
to integrate best-in-class methodologies and software solutions
with your current processes in order to minimize change and the

impact on your operations.

Managed Services

We provide needs assessments, recommendations,
implementation and support of project management methods,
processes and procedures that fit with our clients’ existing
processes and systems and offer an end-to-end, turnkey project

management solution for projects of all sizes.

We are prepared to provide a full or part of a project management
team required to manage your project, ranging from the
management of your resources, to providing technical and

professional services to achieve the project’s outcomes.



The Centre’s methodology is illustrated in

Project Management the following diagram.
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that an organization can adopt it in its entirety or fashion specific

components to their unique requirements. The Core PMM is flexible

and does not force preconceived answers on an organization. Core

PMM will assist an organization to implement its project management
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Core PMM has been designed to follow a logical process from the corporate
level of project selection through to close out and benefits realization.

Leveraging PMBOK®

Core PMMdoes not try to cover every aspect of all of the knowledge areas of the Project Management Body of Knowledge (PMBOK®)
published by the Project Management Institute (PMI), which has become established as a project management standard. Instead,

the PMBOK lays out in great detail what needs to be done on a project in a theoretical sense while Core PMM complements these
practices and acts as a catalyst by teaching how to bring these principles from concepts to actionable operations. Core PMM is best
described as a practical and logical method of basic project planning and control based on the 50+ years combined experience of the
authors in the project management field. In essence, Core PMM provides a “how to” guide for the project management practitioner.

Organizations that adopt Core PMM will need to decide how best to adapt the methodology to their project environment.

For a complete list of workshops provided by the CPG, Please visit www.BuildingBlocksTraining.ca/CPG

or call 613-230-6255 to speak with our sales representative Stephanie Houghton.

Scan the QR code with your smart phone and see our full Project Management curriculum.
To download a QR Barcode reader, visit the app store for your smartphone and search for “QR Reader”.




Building Blocks Technologies, Inc. was founded in 2003 with the
mandate to provide training and consulting services to all levels of
government and the business community. These services are offered
across Canada and on-demand worldwide.

Through listening closely to the evolving needs of its clients, Building
Blocks continues to expand and diversify its training offering to
remain well aligned to market demand. This proactive adaptation is
achieved through a collaborative approach between Subject Matter
Experts (SME) and seasoned Training Consultants.

A natural fit for Building Blocks is to make available its SMEs to assist
clients with content development and their internal training needs.
In addition, Building Blocks offers consultancy services in a number
of disciplines, including Management Services, Telecommunications,
Security and Government Infrastructure and Policy Development.
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